13-1 Swindon Chess Club
A Constitution - DRAFT o7.aug-2026

THIS DOCUMENT IS ONLY A DRAFT - THE CONTENTS OF THIS DOCUMENT, TOGETHER WITH ANY
CHANGES MADE IN THE MEANTIME, WILL BE VOTED UPON AT THE 2026 AGM. PLEASE PROVIDE
FEEDBACK BEFORE THEN. IF RATIFIED BY THE MEMBERSHIP AT THE 2026 AGM, THE DOCUMENT WILL
BE RE-ISSUED AS THE CLUB'S FORMAL CONSTITUTION.

CYAN HIGHLIGHTED - CHANGED / ADDED TEXT SINCE VERSION PUBLISHED 02-Aug-2026

1. Name and Type
1. The Club is called “Swindon Chess Club”.
2. The Club is an unincorporated, not-for-profit organisation.
3. The Club does not have a legal personality separate from its Members.

2. Objectives
1. To promote and encourage the playing, study and development of chess.
2. To promote the values of fair play, respect and good sportsmanship.
3. To organise chess games, competitions, activities and events.
4. To function in accordance with the rules and regulations of the English Chess Federation (ECF).

3. Membership

1. A Member is any individual holding membership under the Club's membership terms.

2. AFull Member is a Member who holds full membership under those terms.

3. AVoting Member is any individual aged 18 years or over who is in good standing with the Club
and has been a Full Member at any time during the preceding 12 months.

4. Only a Voting Member may exercise the voting rights conferred by this Constitution.

5. An individual's membership ends in accordance with the Club's membership terms or this
Constitution.

6. The Club will maintain a register of Members, including their membership status and eligibility to
exercise voting rights.

7. Where any question arises under the Club's membership terms or this Constitution, the
Executive Committee will determine an individual's membership status in accordance with them.

4. Executive Committee
1. The Executive Committee comprises the following Executive Committee Officer (ECO) positions,
all of which are elected Officer roles of the Club, though not all need to be filled for the Executive
Committee to operate:

(a) Leadership

e Chair Provides leadership, proposes strategy, drives change
e Treasurer Manages finances and bank accounts; tracks assets
e Secretary Records minutes; issues formal notices; tracks membership

(b) Operations

e Events Officer Organises club evenings, activities, matches and events
¢ Pairings & Ratings Officer Organises pairings; records and submits results for rating
o External Relations Officer Handles marketing, publicity and new member enquiries
e Technical Officer Manages technical matters; maintains website and IT

(c) Standards
e Safeguarding Officer Upholds safeguarding, welfare and equality standards
o Deputy Safeguarding Officer Assists Safeguarding Officer; deputises as required
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5. Appointment and Tenure of Officers

1. Officers will be elected from among the Voting Members, normally at the AGM, or at an EGM
where circumstances warrant it.

2. Each Officer will take office immediately upon election and remain in office until the next AGM,
when the position will again be subject to election, unless they cease to hold office earlier due to:

(a) resignation (effective immediately or from a later date specified by the Officer);
(b) removal by resolution of a General Meeting; or
(c) disqualification or removal in accordance with this Constitution.

3. The Executive Committee may, subject to the procedures and safeguards specified in section

(Executive Authority), exercise the following powers:
(a) appoint a Voting Member to temporarily act as an Officer and exercise all the powers and
duties of that office:
1. where the office is vacant, until the next General Meeting; or
2. where the Officer holding that office is temporarily unable to perform their duties,
until they resume their duties, or the office is otherwise filled.
(b) suspend or remove an Officer from office if they:
1. cease to be a Voting Member of the Club;
2. are unable to perform their duties, or repeatedly fail to do so for an extended period;
3. have engaged in conduct that makes them unsuitable to hold office; or
4. are legally disqualified from holding office.
(c) restore a suspended individual to office where the circumstances giving rise to the
suspension have ceased to apply.

4. An individual appointed under clause to act as Chair will be the Acting Chair.

5. Where the Executive Committee is unable to carry out its functions or cannot validly convene a
meeting under this Constitution, any Voting Member may convene an EGM to restore the
Executive Committee's ability to function, provided that all reasonable steps are taken to comply
with the applicable quorum and procedural requirements of this Constitution.

6. Club Governance

1. The supreme governing authority of the Club is the Voting Members acting collectively at a duly
convened General Meeting at which a quorum is present. Such a General Meeting may
exercise all the powers reserved to the Voting Members.

2. The sole executive authority of the Club is the Executive Committee, which may exercise all
executive powers of the Club, including those relating to the Club's management, operations,
and strategic direction, subject to this Constitution and any resolution of a General Meeting.

3. Where an Officer position is vacant, its functions may be undertaken by existing Officers.

4. The serving ECOs may appoint Voting Members to assist the Executive Committee in carrying
out its duties and functions, but such appointments do not confer the status of Officer or any
executive authority.

7. Safeguarding

1. Safeguarding Officers (SOs) are ECOs with specific responsibility for safeguarding, welfare,
equality, and related matters.

2. SOs may review concerns or matters that fall within their remit and, where reasonably
necessary, bring those matters before the Executive Committee, the Voting Members, a General
Meeting, or an appropriate external body.

3. SOs must treat sensitive information arising from their duties as confidential and may disclose
such information only where reasonably necessary for the discharge of those duties, or where
required by law.
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8. Delegated Governance
1. Any Officer may, on behalf of the Executive Committee and acting in good faith:

(a) undertake administrative or operational functions for the Club unless this Constitution
expressly states otherwise;

(b) take temporary and proportionate measures that are reasonably required to address a
situation requiring immediate action, including in relation to health and safety,
safeguarding, or welfare concerns.

2. The authority conferred by this section does not extend to imposing formal disciplinary
sanctions, unapproved expenditure, or deciding how this Constitution is to be interpreted.

9. Indemnity

1. The Members agree that the Club's funds may be used to indemnify Officers against liabilities
reasonably incurred in good faith while carrying out their duties on behalf of the Club.

2. Any indemnity provided under this Constitution is limited to the Club's available funds and any
applicable insurance cover. It does not extend to fraud, wilful misconduct, deliberate breach of
duty, or any liability that the law does not permit the Club to indemnify.

3. Members are not personally responsible for the debts, liabilities, or obligations of the Club solely
by reason of their membership.

10. Code of Conduct

1. The Club is committed to safeguarding Members and participants and supporting their welfare
by providing a safe, inclusive, and respectful environment.

2. The Club is committed to equality of opportunity and to promoting inclusive participation in all its
activities. The Club prohibits discrimination on any grounds protected by law, including
protected characteristics as defined under the Equality Act 2010 or any subsequent legislation.

3. All Members must take reasonable care of any Club assets in their possession or control.

4. Any Member with a conflict of interest relating to Club business must declare it promptly and
must not participate in any related discussion, decision, or vote. All such declarations and
recusals must be recorded. Any decision materially affected by a conflict of interest may be
referred to a General Meeting, which may confirm, amend, or rescind the decision.

5. Members must comply with this Constitution and with any Club rules, policies, procedures, or
other regulations, provided such documents have been adopted and published by the Executive
Committee and are consistent with this Constitution and any resolution of a General Meeting.

6. Members must conduct themselves in a manner consistent with the values and interests of the
Club. A breach of this obligation may result in disciplinary action by the Executive Committee in
accordance with this Constitution.

11. Executive Authority
1. The Executive Committee may, with the approval of at least two-thirds of the serving ECOs
entitled and able to vote on the matter, and where it reasonably considers such action
necessary, proportionate, and in the interests of the Club:
(a) refuse, suspend, terminate, or reinstate membership;
(b) impose, vary, or remove restrictions on membership rights; and
(c) appoint, suspend, remove, or reinstate an Officer in accordance with this Constitution.
2. Any action taken under clause (KIK:
(a) must be based on objective grounds and recorded in writing; and
(b) may be overturned by a resolution of a General Meeting.
3. Any individual affected by an action taken under clause [KI:
(a) will be given a reasonable opportunity to make representations;
(b) will be notified of the decision as soon as practicable; and
(c) may, within 28 days of being notified of the decision, appeal it to the next General Meeting,
which may be an EGM convened for that purpose.
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12. Duly Convened Meetings

1. Aduly convened meeting is one convened in accordance with this Constitution, with proper
notice given, and will:

(a) be presided over by the Chair or, if the Chair is not present, the Acting Chair, or otherwise
by an individual elected from among those present and entitled to vote at the meeting;

(b) conduct substantive business only after a quorum has been established;

(c) exercise the authority assigned to it; and

(d) have minutes of its proceedings recorded.

2. The presiding individual will determine at the commencement of the meeting whether a quorum
exists by reference to the number of individuals entitled to vote who are present or, where
permitted by this Constitution, represented by a valid proxy.

3. The presiding individual will determine any procedural question that arises, unless the meeting
resolves otherwise.

4. Meetings may be held in person, online, or in a hybrid format.

13. Voting
1. Each individual present and entitled to vote at the time of voting has one vote.
2. Any individual disqualified from voting on a matter under this Constitution may not vote on it.
3. Votes may be cast in person, in writing, or by proxy.
4. Written votes and proxy appointments must be submitted in writing to the Executive Committee
at least 7 days before the meeting.
Unless otherwise specified in this Constitution, decisions are carried by a simple majority of
votes cast, with abstentions disregarded.
6. Inthe event of a tie:
(a) at a General Meeting, the decision is not carried; and
(b) at an Executive Committee meeting, the presiding individual has a casting vote.

o

14. Proxy Voting
1. A Voting Member may appoint another eligible Voting Member as their proxy.
2. A proxy must vote in accordance with any instructions provided by the Voting Member who
appointed them. Where no instructions are provided, the proxy may exercise their discretion.
3. Only valid proxies properly notified to the Executive Committee may be exercised.
4. An individual acting as a proxy may cast proxy votes in addition to their own vote.
5. No individual may hold more than 2 proxies.

15. Executive Committee Meetings

1. The Executive Committee meets as often as necessary for the conduct of Club business.

2. An Executive Committee meeting may be convened by the Chair, or at the request of at least
one-third of the serving ECOs, rounded up to the next whole number.

3. An Executive Committee meeting at which a quorum is present may exercise all the powers of
the Executive Committee.

4. Where an Executive Committee meeting is held with fewer than the required quorum due to
exceptional circumstances under clause [, the serving ECOs present may exercise only such
powers as are necessary to maintain the Club's operations or to restore the Executive
Committee's ability to function.

16. Executive Committee Quorum
1. The quorum for an Executive Committee meeting is a majority of the serving ECOs.
2. Where the normal quorum cannot be met due to exceptional circumstances beyond the Club's
reasonable control, the quorum is reduced to the number of serving ECOs reasonably available,
which may be a single ECO.
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General Meetings
1. The Club will hold the following types of General Meeting:

(a) Annual General Meetings (AGMs); and

(b) Extraordinary General Meetings (EGMs).
A General Meeting is open to all Members.
Notice of a General Meeting will be given to all Members at least 14 days in advance (or at least
5 days in advance in the case of a reconvened General Meeting) and will specify the date, time,
location (or online joining details, where applicable) and agenda, which will normally be prepared
by the Executive Committee and will include any valid motions or nominations submitted.
4. Where the business of a General Meeting requires urgent action, the notice requirements may

be reduced to the extent reasonably necessary.

wnN

General Meeting Quorum

1. The quorum for a General Meeting is one-third of all Voting Members, except that where the
business includes a resolution to wind up the Club, the quorum is two-thirds of all Voting
Members.

2. The quorum is calculated at the start of the meeting, rounded up to the next whole number.

3. Each Voting Member represented by a valid proxy is treated as present for quorum purposes.

4. If a quorum is not present within 30 minutes after the scheduled start time, the meeting may be
adjourned and reconvened on the same terms as the original notice, subject to the quorum and
procedural requirements of this Constitution.

5. At each reconvened General Meeting, the quorum will be three-quarters of the quorum required
for the previous meeting, rounded up to the next whole number.

Annual General Meetings (AGMs)

1. The AGM will be held annually, normally during the months of August or September.

2. The AGM will be convened by the Executive Committee.

3. Any Voting Member wishing to submit a motion or nomination for consideration at an AGM must
do so in writing to the Executive Committee at least 28 days before the meeting, unless the
Executive Committee approves an exception to this rule.

4. The AGM will receive reports and annual accounts, approve any proposed membership
subscription changes, elect Officers, and conduct any other business specified in the agenda.

Extraordinary General Meetings (EGMs)

1. An EGM may be convened by the Executive Committee in any of the following circumstances:
(a) on the initiative of the Executive Committee;
(b) a written request from at least one-fifth of the Voting Members; or
(c) any provision of this Constitution that requires or permits an EGM.

2. If the Executive Committee fails to give notice of an EGM within 14 days of receiving a valid
written request, or fails to hold the EGM within 21 days of that request, the individual or
individuals who made the request may arrange the EGM themselves. Such an EGM will be valid
provided that it complies with the quorum and procedural requirements of this Constitution.

3. An EGM will consider only the business specified in the notice.

Written Resolutions

1. For administrative matters that do not require approval by a General Meeting under this
Constitution, the Executive Committee may instead propose a written resolution to all Voting
Members for their consideration and decision, specifying a deadline for responses.

2. Voting Members must submit responses before the deadline specified in the written resolution.
3. Awritten resolution is carried only if, based on the valid responses received by the deadline, the
quorum requirement and required level of support for an equivalent resolution at a General

Meeting would be met.
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22. Financial

1.
2.
3.

The Club's financial year ends on the 5th April.
The Club will prepare annual accounts for each financial year.
The Club will maintain proper and accurate financial records and accounts, including:

(a) bank account statements;

(b) records of receipts and payments;

(c) an inventory of assets; and

(d) any reports from an auditor or independent examiner, where applicable.
Where an auditor or independent examiner is required or considered appropriate, they may only
be appointed by a General Meeting and must not be an Officer of the Club.
Unless otherwise specified, all assets acquired, created, or otherwise obtained by or for the Club
(including financial, physical, digital, and yvirtual assets, and any accounts, subscriptions, or
services established for Club use) belong to the Club and must only be used for Club purposes.
The Club's income and assets must be used only in furtherance of its objectives and must not be
distributed to Members except as reasonable payment for legitimate services or expenses.
The Executive Committee may incur expenditure and enter into commitments in furtherance of
the Club's objectives. Any such arrangements may only be made by Officers authorised by the
Executive Committee and must either:

(a) be within the Club's financial capacity and reasonably foreseeable income and resources,

without compromising its existing commitments or obligations; or

(b) have been approved in advance by a General Meeting.
The Executive Committee may dispose of assets no longer required where the disposal is
reasonable, properly recorded, and reported to the next General Meeting.

23. Winding-Up

1.

2.

3.

The Club may only be wound up at a General Meeting where a resolution specifying the
proposed winding-up is carried by at least three-quarters of the votes cast.

The ECOs in office immediately before the winding-up resolution is carried retain such authority
and obligations as are necessary to complete the winding-up process.

Upon winding-up, and after settlement of all outstanding liabilities, the remaining Club assets,
whether financial or otherwise, will be transferred to one or more not-for-profit organisations with
objectives similar to those of the Club, as determined by the Executive Committee.

In determining the recipient organisation or organisations, the Executive Committee will give
preference to the English Chess Federation (ECF).

Where, after reasonable efforts, any remaining Club assets cannot be transferred to the
organisation or organisations determined by the Executive Committee, those assets may be
otherwise disposed of in a manner the Executive Committee considers appropriate and
consistent with the Club's objectives.

24. Constitutional Authority

1.

This Constitution may only be amended at a General Meeting where a resolution specifying the
proposed changes is carried by at least two-thirds of the votes cast.

2. If any dispute arises regarding the interpretation of this Constitution, the Executive Committee
may make an interim ruling for operational purposes. Any such ruling must be consistent with
the wording and purpose of this Constitution, will not have retrospective effect, and must be
reported to the next General Meeting for resolution.

3. This Constitution and the Club's affairs are governed by the laws of England and Wales.

4. This Constitution was approved at the General Meeting of the Club held on dd-mmm-yyyy.
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